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Over the last few months, TILC has become aware of audits being conducted statewide on providers of Consumer Directed Services.  These audits, conducted by the Attorney General’s office, aim to discover alleged Medicaid fraud.  Particularly, investigators are looking for unreported hospitalizations and attendants working during hospitalizations, which are considered fraud.  Unfortunately, TILC has had the unenviable task of discontinuing services for several consumers for this very reason.
Investigators are also paying close attention to attendants who fail to report multiple jobs and/or report time as working for their consumer when he/she was actually working at another job. This is also considered fraud; attendants across the state are being prosecuted for this reason.
TILC is asking for your help:  
· If you have been hospitalized during a pay period make sure to report it to us by marking the box on the timesheet.  
· If your attendant has a job, other than working for you, please let us know.
Recognizing this turn of events as an opportunity to refine our processes, The Independent Living Center has declared 2012 as our year of quality.  As we have in the past, we will continue to make every effort to ensure that funds are used appropriately to benefit individuals with disabilities and support their independence.  

During our year of quality, we will be implementing new quality checks to make sure we are offering the best possible services to our consumers and clients while also ensuring that state and federal Medicaid dollars are used as intended.
Toward this end, The Independent Living Center partners with state and federal agencies (including the Attorney General’s office and MO Department of Health and Senior Services) to minimize fraud in accessing services funded by MO HealthNet (Medicaid).

Safeguards instituted by The Independent Living Center include:
· Verification of Medicaid eligibility before authorizing attendant payroll;
· Independent review by two staff to verify that all information required by Medicaid on attendant’s timesheet is legible and complete; 
· Requirement that consumer-employer indicate on every timesheet whether s/he was hospitalized anytime during the two-week pay period  (If so, The Independent Living Center staff verify with the hospital the dates of stay);
· Reconciliation of attendant timesheets if attendant works for more than one consumer-employer; 
· Unannounced home visits to verify consumer-employer is on the premises and attendant is working during hours recorded on timesheet;
· Home visits conducted at least quarterly (though required only annually);
· At least monthly contact with consumer-employer to:
· Verify plan-of-care is sufficient to meet needs,
· Assist with resources to address unmet needs and
· Assess satisfaction with attendant;
· Audit 20% of timesheets each pay period;
· Timesheets with any questionable entry are not processed until clarified.
In addition, The Independent Living Center is implementing the following safeguards immediately:
· Requesting to speak with attendant during every conversation with consumer-employer  and inquiry regarding attendant’s employment elsewhere;
· Review via Cyber Access of payment requests form hospitals for two-month period prior to processing attendant payroll.
Any suspected case of misuse of MO HealthNet is reported to MO Department of Health & Senior Services and to appropriate state offices.  The Independent Living Center provides documentation when requested to support prosecution. 
As we begin 2012 and our year of quality, we look forward to providing the best services possible to our Consumer Directed Services consumers and all of our clients.  Our quality measures, with your help, will assist us in attaining our ultimate mission: To Increase the Independence of People with Disabilities. 
